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INNOVATION & 
ENTREPRENEURSHIP

Facilitate the launch of the next generation of entrepreneurs, 
innovators, and dynamic organizations in the region. 

MISSIONVISION
Cultivating innovation, 
accelerating entrepreneurship

With almost 5,000 visitors in 
the first year, it’s clear that 
the CIE is filling a need in 
southern Minnesota.

• Continuing and Extended Education
• Strategic Partnerships
• Small Business Development Center
• Bolton & Menk Digital Studios
• Mankato Computer Repair
• Mogwai Collaborative co-working space

SYNERGISTIC ORGANIZATIONS
• Social Butterfly 

socialbutterflycompany.com
• Cubic 3D  

cubic3Dprinting.com
• Webytor  

webytor.com

STUDENT BUSINESSES

The Center is purposefully situated to foster relationships 
between students and local businesspeople with its central 
location and plentiful free parking in the Hubbard Building.

Curt and Deb Fisher donated the use of the nearly 4,000 
square feet of space to Minnesota State University, 
Mankato for three years. They see the donation as a 
catalyst for making the Hubbard Building an innovation 
center, and that vision is becoming a reality. The rest of the 
building is filling with organizations that provide great synergies with the Center and three student 
businesses that are mentored by the CIE.

The Hubbard Building

• students
• faculty & staff
• area businesses
• local non-profits 

THE CIE SERVES 

THE CENTER FOR
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AN INNOVATIVE & COLLABORATIVE SPACE
The CIE space was designed to encourage teamwork and planning activities with places big 
and small, lots of whiteboards, and the necessary resources to work and collaborate.

There are also three small meeting rooms for groups of 2-3, a small kitchenette, a copier, and a 
library of business-related books and creativity-stimulating supplies.  

There are four wooden swings arranged in a moving meeting area near the windows. The 
swings provide a playful way to encourage interaction and stimulate out-of-the-norm thinking.

• can hold up to 80 people
• flexible, functional furniture 
• robust sound system 
• two large projection screens
• moving meeting area

Main collaboration space

• presentations
• community & University retreats
• continuing education & SBDC workshops
• University classesU
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Media room
• unique video “window”
• camera
• lights system
• 3D printer
• 3D scanner

• create marketing & social media videos
• practice business pitches
• create product prototypes
• communicate ideasU
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Training room

• comfortably seats 12-25 people
• built-in camera & microphone system
• presentation screen

• in-person meetings
• virtual meetings
• small classes & training sessionsU
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OUR REGIONAL

contributing to a healthy
ENTREPRENEURIAL

For entrepreneurships to thrive, 
certain pieces need to be in place: 
an environment that encourages 
and fosters creativity, people and 
organizations that provide support 

to innovative thinkers, and a 
community that embraces new 

ideas and opportunities.

ECOSYSTEM

CIE:

PROGRAMS COMMUNITY

ORGANIZATIONS

PEOPLE

PLACES
students, faculty, staff, 

alumni, and others offer 
guidance & support

spaces where creativity & 
innovation have room to 

grow and teams can flourish

nurturing the 
entrepreneurial spirit — on 
campus and in our region 

opportunities  that allow 
entrepreneurs & innovators 

to engage and learn

groups that provide 
entrepreneurs with support, 
encouragement & resources

The Center for Innovation & 
Entrepreneurship partners with 
existing regional organizations to 
connect the energy of University 
students and expertise of faculty to 
the business community.
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PROGRAMS & EVENTS
The CIE provides innovation and entrepreneurship 
programming and events for anyone to attend.

• Start-up Weekend: teams launch 
businesses in one weekend

• Richard Schmitz Food 
Entrepreneurship Lecture

• United Prairie Bank Integrated 
Business Experience (IBE)

• Entrepreneurship and Innovation 
academic minor

• Various workshops & training

Our Big Ideas competition kicks 
off at the end of the event-filled 
Global Entrepreneurship Week 
in November, and the CIE 
mentors student teams through 
to the pitch event in April and 
beyond.

Big Ideas Challenge

At 1 Million Cups monthly 
networking events, early-stage 
businesses present their ideas, 

answer questions, and 
receive feedback.

The annual Global 
Entrepreneurship Week boasts 
multiple speakers and events 
throughout the week as part 
of a global celebration of 

entrepreneurship.

GLOBAL
ENTREPRENEURSHIP

WEEK
Social Media Breakfasts 

are monthly digital 
marketing and social 

media training sessions.

OTHER EVENTS & 
ASSOCIATED PROGRAMMING
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IDEA
start with a general notion of a problem 

to be solved and a way to solve it

EXPLORATION
narrow the idea down to be more 

specific and research existing 
products/solutions

RESEARCH
ask important questions about the need 
for the solution, what do people think of 
the idea, and what is needed to make 

the idea come to life

BUSINESS PLAN
explore each area of the business and 

lay out a basic business model

TEAM
after research, it may be discovered 

that a team is needed

PROTOTYPE
create a diagram, model, or something 

to represent the idea

FINER RESEARCH
the prototyping process forces some 
specific decisions, which sometimes 

leads to the need for more research to 
get details worked out

PLAN REVISION
with more people and a prototype in 
place, the plan often needs revisions

PRESENT/SHARE
share the idea with others to get their 
reactions and tell the business model 

story

ASK FOR HELP
with the prototype, plan, and pitch in 

place, itʼs time to ask for othersʼ 
investment: funds, space, resources, 

partners, or whatever is needed next.

LAUNCH
begin initial sales, hire a team, and 

open the office or workspace

MARKETING
during early stages, expanding 

awareness of the product is the focus

MONITORING
check benchmarks and milestones to 

ensure the business is staying on track, 
and adjust as necessary 

GROWTH
inventory and cash flow, staff 

relationships and training, possibly 
expansion/relocation to accommodate 

growth

PLANNING
for new products/services or exit as the 

life cycle of the initial product or 
business runs its course

• Initial interview
• Connection to resources: mentors, 

classes, networking events, faculty 
experts, and research tools

• Coaching and encouragement
• Help with competitions, such as Big 

Ideas Challenge, Entrepreneurial 
Bridge, and MN Cup 

We are a resource for students to find 
connections and answer questions as 
they grow their businesses.

IDEA
a problem to be solved and a 

possible way to solve it

EXPLORATION
research existing solutions, talk to 

potential customers, and determine 
what is needed to bring the idea to life

PLAN
explore each area of the business and 

lay out a basic business model

PROTOTYPE
create a diagram, model, or something 

concrete to represent the idea

PRESENT
share the idea with others 

and get feedback

LAUNCH
begin intial sales, hire a team, and 

open the office or workspace

GROW
manage cash flow, inventory, and 

human resources, as well as monitor 
and respond to feedback from the 

marketplace

THE MENTORING 
PROCESS
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MENTORING
CIE staff assists 
students that have 
started or are 
considering starting 
new organizations.

30STUDENT 
BUSINESSES

The CIE is actively mentoring more than

None of my experiences would 
have been possible without the 
connections I’ve made at the CIE.
  -Faith Teah, student

“
”



SUCCESS STORY: Coconut Whisk

Coconut Whisk is a vegan baking mix company with a mission 
to help animals. Founded by Bella Lam and Myles Olson in 
January 2018, they have made rapid progress on their business 
journey.

They came to the CIE with a business already launched, a logo 
and packaging, and three products. They did not have a pitch 
or business plan created. 

After receiving some guidance and mentoring from the CIE 
Director, we matched them with Heidi Wyn (Curiosi-Tea House) 
for mentoring, and she began selling their products in her store. 

April 2018 was a big month for their company. They participated in the Big Ideas Challenge and 
won the Agriculture-Food-Beverage prize of $3000, and they presented at the 1 Million Cups 
event. When asked what they wanted from the community, they asked if someone could introduce 
them to Angie Bastian (Angie’s BOOMCHICKAPOP). Shortly after, they were provided that 
opportunity when Bastian was speaking at the Richard Schmitz Food Entrepreneurship Lecture.  

Bella and Myles are sampling products and selling mixes at the Old Town Farmer’s Market and 
online on their website. Most recently, Mankato and Lakeville Hy-Vee stores gave their products 
shelf space, expanding their reach to a larger audience. They were also featured in CityPages 
magazine. 

The CIE staff will continue to support them as their company grows.

BELLA LAM & MYLES OLSON
www.coconutwhisk.com
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Local businessman Dain Fisher had the idea of 
renovating the gravel parking lot between the 
Hubbard and Mankato Metal buildings into a 
privately-owned public park with food trucks, 
skateboarding, ice skating, and a mural.

Dr. Yvonne Cariveau pitched his idea to her 
Entrepreneurship (MGMT 443) class, and two 
teams elected to work on the project. One team 
focused on the mural and the other on the skating 
and food truck park. They both applied for the 
Big Ideas Challenge, and The Hub idea made it to 
the finals. They gathered information about costs, 
insurance, and the impact of food trucks in other 
cities and got to work on a business plan. They 
presented their pitch in April 2017. 

Though they didn’t win the overall prize, their idea certainly captured imaginations. Dain moved 
forward following the team’s main recommendation, which was to focus on the food truck part of 
the idea. 

The park was partially done and opened for a University open house of the Hubbard Building in 
September 2017. Visitors to the open house were given a token to sample food from the trucks. 
The park officially opened with new signage, benches, and a sound system on April 27, 2018.

left to right: Katie Lloyd, Anthony Rathammer, 
Caleb Johnson, Lauren Kramer, Ryan Hoehn

SUCCESS STORY: Food Truck HUB
KATIE LLOYD, CALEB JOHNSON, RYAN HOEHN 
ANTHONY RATHAMMER & LAUREN KRAMER
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CONSULTING
The CIE facilitates opportunities for students and 
organizations to collaborate on consulting projects.

Real-World Application

KATO 
ENGINEERING

Team: Joseph Paulsen, Pinnacle Solutions 
(Adjunct Prof. in Marketing) and 
Entrepreneurship MGMT 443 students

Marketing research to determine market size 
and potential for national expansion of one of 
their profit centers. This project involved industry 
research to find a viable contact database 
and the creation of a survey and cover letter.  
The survey and letter were mailed to 1,300 
businesses and results were tabulated and 
analyzed.

FUN.COM

Team: Dr. John Kaliski (Assoc. Professor 
in Management), students from multiple 
student organizations (Marketing, Design, & 
Entrepreneurship)

Develop a plan to boost sales on an underused 
website. This project involves:
• Digital marketing training
• Developing a marketing strategy for the site
• Managing a digital marketing campaign
• Monitoring and reporting on results

OTHER 
CONSULTING 
PROJECTS:

Students that work on 
consulting projects report 

higher engagement in their 
classes and in the community, 

and they take great pride 
in having helped solve real 
problems in the community.

STUDENTS Organizations that have 
worked with our student 
teams enjoy the energy and 
enthusiasm of the students 
and have found practical 
value in the research done 
and work accomplished.

COMMUNITY

HELPING

THE BENEFITS ARE RECIPROCAL:
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IBE created

Innovation & Entrepreneurship 
minor, Big Ideas Challenge, 
and I&E Fellowship created

Director hired

Big Ideas Challenge 
added Youth 
Entrepreneur Fair

Fundraising led to multiple 
alumni donations

CIE opened

Community asset mapping 
with SMIF

First entrepreneurship 
& agbusiness classes 
offered at CIE

1 Million Cups 
Mankato launched

First student business 
consulting project completed

Fourth student business 
consulting project completed

New Ag/Food Division added 
to Big Ideas Challenge 
consulting project completed

5,000 visits to CIE since the 
location opening

2014

2016
NOV

2017
APR

2017
MAY

2017
JUN

2017
SEPT

2017
NOV

2017
DEC

2018
APR

2018
MAY

2018
JULY

2013-2015

2012

established CIE physical location 
in new downtown location

60
built relationships with more than 

sixty student entrepreneurs

IN THE FIRST YEAR

wrote and implemented a grant from 
the Southern Minnesota Initiative Fund

$25K

generated revenue conducting consulting 
projects with area organizations

$54K
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2012 WHAT’S NEXT?

The Center for Innovation 
& Entrepreneurship is 
focused on helping the next 
generation of innovators 
and entrepreneurs. 
Our entrepreneurial 
students are from many 
disciplines, they are self-
motivated, hard-working 
and wildly creative 
possibility thinkers. 
They are set to impact 
communities around the 
region through business, 
industry, arts, and so much 
more.

The CIE gives these 
innovative thinkers 
real-world experiences 
with area firms, supports 
them as they launch start-
ups, and connects them 
to the community and 
university in ways that 
go beyond traditional 
classrooms.

Tell us YOUR Big Idea.

Much like the organizations we are cultivating, the 
CIE is a start-up and needs your help to succeed.

SPONSOR EVENTS & ACTIVITIES
• Big Ideas Challenge
• Global Entrepreneurship Week
• Youth Entrepreneur Fair
• Innovation Showcase
• Start-up Weekends
• Social Hackathons
• Innovation Workshops
• Entrepreneurship Workshops
• Speed Networking

PROVIDE LONG-TERM SUPPORT
• Donate funds for a named center or 

resource, such as the Prototyping Lab
• Finance an endowment for staff positions

Join us in creating new possibilities.

GIVE TIME, TALENTS, & RESOURCES
• Mentor a student business
• Tell your story to clubs and classes
• Offer your location for student field trips 

and tours
• Hire a student team for a project for 

your organization
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A member of the Minnesota State system and an Affirmative Action/Equal Opportunity University. 
This document is available in alternative format to individuals with disabilities by calling The Center for 

Innovation and Entrepreneurship at 507-389-1018 (V), 800-627-3529 or 711 (MRS/TTY).

LOCATION
Hubbard Building
424 N. Riverfront Drive, Suite 210
Mankato, Minnesota 56001
cob.mnsu.edu/cie

HOURS
8:30 am - 4:30 pm
(when the University is in session) 

507-389-1018
cie@mnsu.edu

CONTACT


